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' _ ingful cosmos.” Thus, communing
th the cosmic love of Nirvana, striving for orgiastic ecstasy,
ing oneself as an instrument or too] of God’s will represents a
aim that cannot be reduced to some sort of underlying “dis-
‘ es of the religiously observant be under- iy
ons of the collective conscience or as serving the unintended i
deifying society, as Durkheim would contend.
Webers work incorporates elements from each of the four
our theoretical framework, however. For instance, as you
this chapter, Webers discussion of bureaucracy (excerpted
the administrative functions and rules that account for the
mpersonality that mark this organizational form. As a result,
the structural or collectivist aspects of bureaucracies and how
wn Lo shape a given individual’s behaviors and attitudes within
1 will find Weber remarking, “The individual bureaucrat can-
of the apparatus into which he has been harnessed. . . . He is
in a ceaselessly moving mechanism which prescribes to him
ed route of march” (Weber 1925/1978a:988). Weber's inter-
scribing the bureaucratic apparatus replete with its institu-
nds for technical expertise and leveling of social differences.
ose of these remarks and the brief overview of Weber’s analy-
to provide you an introduction into his complex, multidi-
tical orientation. As you the read the selections that follow,
op a fuller understanding of and appreciation for the ways in
lits together individualist and collectivist, as well as rational and
lements into his wide-ranging studies.’

ctions that follow, you will be introduced to four of Weber's most influential writings. In the
e cerpts from The Protestant Ethic and the Spirit of Capitalism (Weber 1904-1905) offer
i

ty In the second reading (“The Distribution of Power Within the Political Community: Class,
v1925), Weber investigates the crosscutting sources of power: class, status, and party.
“ad
ines three distinct types of domination or authority. Finally, in “Bureaucracy” (1925),
eber'’s description of bureaucracy, the predominant form of modern social organizations.

one of the most influential sociology books ever written, The Protestant Ethic and the
n masterfully captures the two subjects that preoccupied Webers intellectual activities:

P idi i iti like the one expressed in his essay on bureau-
] 1 ) ltidimensional, it is due to arguments ne ex '
mzct:lolsyc l:? ’lr'u); rv‘::l;rllc “off center,” ultimately in the collectivist/rationalist quadrant of our diagram. In

es in examining the rationalizing (i.e., rationalist) processes that have shaped the development of

ations (ie., collectivist).
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uced an unimaginable spiritual

] ing confidence in one’s salvation, how could the believer know that c
dsting beyond the influence of :

: : mortals, only God knows who will be saved; there
roof of ones state of grace. In the wake of this spiritual abyss, Puritan leaders
person can never know with certainty whether or not he is diligently fulfilling

it a sign to those who might be saved. And that sign? Success and profit in
it of which was now religiously enjoined. Baxter stated the injunction thusly: “If
hich you may lawfully get more than in another way . . . if you refuse this, and
L way, you cross one of the ends of your calling, and you refuse to be God’s steward,
and use them for Him when He requireth it” (Weber 1004-1905/1958:162). Profit
 be a visible blessing from God that allowed the faithful to answer the most burn-
[ saved? Possessed by this “new SPIriL,” one’s predestined, eternal fate was now
conduct in work, a sphere of activity that was catapulted to the center of the
he active engagement with the external, secular world called for by Calvinism func-
petus for social change and the development of a rationalized economic ethic—an
olved a central imperative of capitalism, for a competitive market economy requires
one in which workers show up and work hard each and every day.
ess itself that offered proof of being one of His elect. Rather, it was how and why
that was paramount to one’ salvation. Recall that a cornerstone of the Protes-
commitment to living each and every day devoted to the glorification of God
Baxter cautioned his followers, “you may labour to be rich for God, though not
(Weber 1904-1905/1958:162). In this proscription lay the seeds for the subjective
ignite the growth of capitalism. Because wealth served as proof of one’s salvation
> idleness or self-indulgence, the faithful servant could not waste time on frivo-
money on luxuries. For the faithful businessperson, working hard in his calling
1 profit, but the question was what to do with this profit and still remain in Gods
¢ course of action was to reinvest that profit back into one’ business. Profitableness,
guaranteed when economic pursuits were carried out on the basis of methodical and
ascetic restrictions on consumption and “the strict avoidance of all spontaneous
combined with the religiously derived compulsion to increase one’s wealth, And
/e to save and invest one’s wealth would become the spiritual foundation for the

long, however, before the rational pursuit of wealth and bureaucratic structures
capitalism would render obsolete the religious ethic that first had imbued work
g and purpose (see Figure 4.5). In one of history’ greatest paradoxes, a religious
lemanded faithful commitment to Gods commandments and devotion to creating
rth would fuel the creation of a secular world chained by the never-ending pursuit

ses became increasingly organized on the basis of impersonal, methodical pmc.ti;es‘
duction of goods and services, individuals sought profit not to quell the anxiety-
“their eternal salvation but because it was in one’s worldly self-interest to do so.
impulses and spiritual moorings—its value-rationality—the explos'we growth pf;
ould eventually reverse the “natural relationship” between economic acs:[ulsmgn
f material needs. “Man [was now] dominated by making of money, by acq:.n!S;ltI?n!@s:
of life” (Weber 1004-1905/1958:53). i el Mk
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by this striking case. But
Y any means so simple.
own character, as it appears
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tion which was intended to
of righteousness, shows that
| mere garnishing for purely
volved.
num bonum of this ethic, the
more money, combined with
- of all spontaneous enjoy-
all completely devoid of any
) say hedonistic, admixture. Tt
‘asan end in itself, that from
the happiness of, or utility to,
it appears entirely transcen-
irrational. Man is dominated
oney, by acquisition as the ulti-
life. Economic acquisition is
ated to man as the means for
material needs. This reversal
call the natural relationship, so
e point of view, is evidently
- principle of capitalism as
beoples not under capitalistic
me time it expresses a type of
losely connected with certain
e thus ask, why should “money
Benjamin Franklin himself,
lourless deist, answers in his
a quotation from the Bible,
lvinistic father drummed into
in in his youth: “Seest thou a
business? He shall stand before
29). The earning of money
economic order is, so long as
1e result and the expression of
icy in a calling; and this virtue
it is now not difficult to
d Omega of Franklin’s ethic,
passages we have quoted, as
ks without exception.
pecuhar idea, so familiar to
so little a matter of course,
ing, is what is most charac-
¢ of capitalistic culture,
> fundamental basis of it. It
h the individual is supposed

to feel and does feel towards the content of his
professional activity, no matter in what 1:mnsm@;_
in particular no matter whether it appears on the
surface as a utilization of his personal powers, or
only of his material possessions (as capital).

Of course, this conception has not appeared
only under capitalistic conditions. On the con-
trary, we shall later trace its origins back to a
time previous to the advent of capitalism. Still
less, naturally, do we maintain that a conscious
acceptance of these ethical maxims on the part
of the individuals, entrepreneurs or labourers,
in modern capitalistic enterprises, is a condition
of the further existence of present-day capltalw-
ism. The capitalistic economy of the present day
is an immense cosmos into which the individual
is born, and which presents itself to him, at least
as an individual, as an unalterable order of things
in which he must live. It forces the individual, in
so far as he is involved in the system of market
relationships, to conform to capitalistic rules of
action. The manufacturer who in the long run acts
counter to these norms, will just as inevitably be
eliminated from the economic scene as the worker
who cannot or will not adapt himself to them will
be thrown into the streets without a job.

Thus the capitalism of to-day, which has come
to dominate economic life, educates and selects
the economic subjects which it needs through a
process of economic survival of the fittest. But
here one can easily see the limits of the concept
of selection as a means of historical explanation.
In order that a manner of life so well adapted to
the peculiarities of capitalism could be selected at
all, i.e., should come to dominate others, it had to
originate somewhere, and not in isolated individ-
uals alone, but as a way of life common to whole
groups of men. This origin is what really needs
explanation. Concerning the doctrine of the more
naive historical materialism, that such ideas origi-
nate as a reflection or superstructure of economic
situations, we shall speak more in detail below.
At this point it will suffice for our purpose to call
attention to the fact that without doubt, in the
country of Benjamin Franklin’s birth (Massachu-
setts), the spirit of capitalism (in the sense we have
attached to it) was present before the capitalistic
order. . . . It is further undoubted that capitalism
remained far less developed in some of the neigh-
bouring colonies, the later Southern States of the
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al calculations of how the
y be earned with a maximum
ninimum of exertion. Labour
ry, be performed as if it were
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problem. And even to-day it could probably not
get along without the support of a powerful ally
along the way, which, as we shall see below, was at
hand at the time of its development. ...

Now, how could activity, which was at best
ethically tolerated, turn into a calling in the sense
of Benjamin Franklin? The fact to be explained
historically is that in the most highly capitalistic
centre of that time, in Florence of the fourteenth
and fifteenth centuries, the money and capital
market of all the great political Powers, this atti-
tude was considered ethically unjustifiable, or at
best to be tolerated. But in the backwoods small
bourgeois circumstances of Pennsylvania in the
eighteenth century, where business threatened
for simple lack of money to fall back into barter,
where there was hardly a sign of large enterprise,
where only the earliest beginnings of banking
were to be found, the same thing was considered
the essence of moral conduct, even commanded
in the name of duty. To speak here of a reflection
of material conditions in the ideal superstruc-
ture would be patent nonsense. What was the
background of ideas which could account for
the sort of activity apparently directed toward
profit alone as a calling toward which the indi-
vidual feels himself to have an ethical obliga-
tion? For it was this idea which gave the way of
life of the new entrepreneur its ethical foundation
and justification. . . .

Asceticism and the Spirit of Capitalism

In order to understand the connection between
the fundamental religious ideas of ascetic Prot-
estantism and its maxims for everyday economic
conduct, it is necessary to examine with espe-
cial care such writings as have evidently been
derived from ministerial practice. For in a time
in which the beyond meant everything, when the
social position of the Christian depended upon
his admission to the communion, the clergy-
man, through his ministry, Church discipline,
and preaching, exercised an influence (as a
glance at collections of consilia, casus conscientie,
etc., shows) which we modern men are entirely
unable to picture. In such a time the religious
forces which express themselves through such
channels are the decisive influences in the formation
of national character. i st
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the providential purpose of the division of hboﬁ?
is to be known by its fruits. . : s

But the characteristic Pum;an element appears
when Baxter sets at the head of his discussion the
statement that “outside of a well-marked calling
the accomplishments of a man are only casual and
irregular, and he spends more time in idleness
than at work,” and when he concludes it as fol-
lows: “and he [the specialized worker] will carry
out his work in order while another remains in
constant confusion, and his business knows nei-
ther time nor place. . . therefore is a certain call-
ing the best for everyone.” Irregular work, which
the ordinary labourer is often forced to accept, is
often unavoidable, but always an unwelcome state
of transition. A man without a calling thus lacks
the systematic, methodical character which is, as
we have seen, demanded by worldly asceticism,

The Quaker ethic also holds that a mans
life in his calling is an exercise in ascetic virtue,
a proof of his state of grace through his consci-
entiousness, which is expressed in the care and
method with which he pursues his calling, What
God demands is not labour in itself, but ratio-
nal labour in a calling. In the Puritan concept of
the calling the emphasis is always placed on this
methodical character of worldly asceticism, not,
as with Luther, on the acceptance of the lot which
God has irretrievably assigned to man.

Hence the question whether anyone may
combine several callings is answered in the affir-
mative, if it is useful for the common good or one’s
own, and not injurious to anyone, and if it does
not lead to unfaithfulness in one of the callings.
Even a change of calling is by no means regarded
as objectionable, if it is not thoughtless and is
made for the purpose of pursuing a calling more
pleasing to God, which means, on general prin-
ciples, one more useful.

It is true that the usefulness of a calling, and
thus its favour in the sight of God, is measured
primarily in moral terms, and thus in terms of
the importance of the goods produced in it for
the community. But a further, and, above all, in
practice the most important, criterion is found
in private profitableness. For if that God, whose
hand the Puritan sees in all the occurrences of life,
shows one of His elect a chance of profit, he must
do it with a purpose. Hence the faithful Christian
must follow the call by taking advantage of the
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Over against the glitter and ostentatic
magnificence which, resting o an unsound ¢ ee@-*
nomic basis, prefers a sordid elegance to a sobe
simplicity, they set the clean and solid comfort of
the middle-class home as an ideal. =~

On the side of the production of private
wealth, asceticism condemned both dishonesty
and impulsive avarice. What was condemned as
covetousness, Mammonism, etc., was the pur-
suit of riches for their own sake. For wealth in
itself was a temptation. But here asceticism was
the power “which ever seeks the good but ever
creates evil”; what was evil in its sense was pos-
session and its temptations. For, in conformity
with the Old Testament and in analogy to the
ethical valuation of good works, asceticism looked
upon the pursuit of wealth as an end in itself as
highly reprehensible; but the attainment of it as
a fruit of labour in a calling was a sign of God’s
blessing. And even more important: the religious
valuation of restless, continuous, systematic work
in a worldly calling, as the highest means to
asceticism, and at the same time the surest and
most evident proof of rebirth and genuine faith,
must have been the most powerful conceivable
lever for the expansion of that attitude toward life
which we have here called the spirit of capitalism.

‘When the limitation of consumption is com-
bined with this release of acquisitive activity, the
inevitable practical result is obvious: accumula-
tion of capital through ascetic compulsion to save.
The restraints which were imposed upon the con-
sumption of wealth naturally served to increase it
by making possible the productive investment of
capital. . .. ‘

As far as the influence of the Puritan out-
look extended, under all circumstances—and
this is, of course, much more important than the
mere encouragement of capital accumulation—
it favoured the development of a rational bour-
geois economic life; it was the most important,
and above all the only consistent influence in the
development of that life. It stood at the cradle of
the modern economic man.

To be sure, these Puritanical 1deals tended
to give way under excessive pressure from the
temptations of wealth, as the Puritans themselves
knew very well. With great regularity we find the
most genuine adherents of Puritanism among
the classes which were rising from a lowly status,
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the Puritan worldly asceticism, only withou
religious basis, which by Fra
away. The idea that modern labour has :
character is of course not new. Limitation to spe-
cialized work, with a renunciation of the
universality of man which it involves, .
tion of any valuable work in the modern world;
hence deeds and renunciation inevitably condi-
tion each other today. This fundamentally ascetic
trait of middle-class life, if it attempts to be a way
of life at all, and not simply the absence of any, ,
Wwas what Goethe wanted to teach, at the height of i
his wisdom, in the Wanderjahren, and in the end
which he gave to the life of his Faust. For him the
realization meant a renunciation, a departure from
an age of full and beautiful humanity, which can
no more be repeated in the course of our cultural
development than can the flower of the Athenian
culture of antiquity.

The Puritan wanted to work in a calling; we
are forced to do so. For when asceticism was car-
ried out of monastic cells into everyday life, and
began to dominate worldly morality, it did its part
in building the tremendous cosmos of the mod-
ern economic order. This order is now bound to
the technical and economic conditions of machine
production which to-day determine the lives of all
the individuals who are born into this mechanism,
not only those directly concerned with economic
acquisition, with irresistible force. Perhaps it will
so determine them until the last ton of fossilized
coal is burnt. In Baxter’s view the care for exter-
nal goods should only lie on the shoulders of the
“saint like a light cloak, which can be thrown
aside at any moment.” But fate decreed that the
cloak should become an iron cage.

Since asceticism undertook to remodel the
world and to work out its ideals in the world,
material goods have gained an increasing and
finally an inexorable power over the lives of men
as at no previous period in history. To-day the
spirit of religious asceticism—whether finally,
who knows?—has escaped from the cage. But
victorious capitalism, since it rests on mechani-
cal foundations, needs its support no longer. The
rosy blush of its laughing heir, the Enlightenment,
seems also to be irretrievably fading, and the idea
of duty in one’ calling prowls about in our lives
like the ghost of dead religious beliefs. Where the
fulfilment of the calling cannot directly be related
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